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We present a 2.5 GHz quantum key distribution setup with the emphasis on a simple experimental
realization. It features a three-state time-bin protocol based on a pulsed diode laser and a single
intensity modulator. Implementing an efficient one-decoy scheme and finite-key analysis, we achieve
record breaking secret key rates of 1.5 kbps over 200 km of standard optical fiber.
Since the invention of quantum key distribution
(QKD) in 1984 [1] and the first experimental realiza-
tions in the 1990s [2], the progress has been constant,
and first commercial devices are available and used for
secure communication. State-of-the-art academic exper-
iments feature GHz pulse rates [3–7], MHz secret bit rates
over short distances [6] and a reach of more than 300 km
of low loss fibers [5, 8, 9]. Moreover, recently QKD with
satellites has been demonstrated [10]. In this paper, we
are pushing QKD further to its limits, presenting a sys-
tem with 2.5 GHz pulse rate which is at the same time
simple and efficient, improving the secret key rate (SKR)
by one order of magnitude at 200 km.
The protocol we present is based on time-bin encoding
with decoy state method. The general form for a qubit
is:
|ψ〉 = c0|ψ0〉+ c1eiφ|ψ1〉, (1)
with c20 + c
2
1 = 1. Time-bin qubits are composed of two
temporal modes denoted as early (E) and late (L). We ap-
proximate the time-bin qubits using weak coherent states
α as follows: |ψ0〉 = |α〉E|0〉L and |ψ1〉 = |0〉E|α〉L. Many
QKD implementations use four BB84 states of the form
|ψ〉 = 1√
2
(|ψ0〉+ eiφ|ψ1〉), with φ ∈ {0, pi/2, pi, 3pi/2} (see
e.g. [11, 12] for time-bin implementations). Here we em-
ploy only three quantum states [13–15] with the encoding
illustrated in figure 1. In the Z basis, which is used to
generate the raw key, Alice encodes the bits 0 or 1 by
preparing the states |ψ0〉 or |ψ1〉, respectively. The X
basis is used to estimate the eavesdropper’s information.
In this basis, Alice sends |ψ+〉 = 1√2 (|ψ0〉 + |ψ1〉). The
probabilities to choose the bases Z and X are pAZ and p
A
X ,
respectively.
As we use weak coherent pulses, we prevent photon
number splitting attacks [16, 17] by using the decoy state
method [18]. We implement it using only two different
mean photon numbers µ1 and µ2, also named signal and
decoy, respectively. This one-decoy state method has re-
cently been shown to be optimal for almost all experi-
mental settings [19]. The mean photon number µ = |α|2
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of each qubit is chosen at random among µ1 and µ2 with
corresponding probabilities p1 and p2.
Bob measures the qubits either in Z or X basis with
probabilities pBZ and p
B
X , respectively. The Z basis mea-
surement is a direct measurement of the arrival time of
the photon that allows Bob to recover the bit value. In
the X basis, the coherence between two consecutive pulses
is measured via an unbalanced interferometer.
The experimental setup is depicted in figure 2. Al-
ice’s and Bob’s devices are each controlled by a field pro-
grammable gate array (FPGA) [Xilinx Kintex-7 develop-
ment board] with 10 GHz sampling rate. They are syn-
chronized via an optical service channel based on 10 GHz
small form-factor pluggable (SFP) transceivers. The
quantum channel is composed of spools of single-mode
fiber (SMF) with an attenuation of about 0.2 dB/km.
On Alice’s side, we use a fast gain-switched distributed
feedback laser at 1550 nm (Gooch & Housego AA0701,
ITU channel 33) and verify that the pulses generated at a
rate of 2.5 GHz have a random phase [20]. A narrowband
filter (270 pm) limits the spectrum of the optical pulses
and thereby the effect of chromatic dispersion of the fiber
link. Additionally, since these pulses are chirped, the fil-
tering reduces their duration to about 30 ps [21]. The
pulses then pass through an unbalanced Michelson inter-
ferometer with an arm length difference of 200 ps. Its
effect is to split each pulse into two pulses that are co-
herent with each other. In one arm, the fiber is wrapped
around a piezoelectric cylinder that is used to adjust the
interferometer phase.
Our way of encoding three states has the practical ad-
vantage that it can be implemented with only one inten-
sity modulator (IM), whereas other implementations of
basis, bit state µ1 µ2
Z, 0 |ψ0〉
Z, 1 |ψ1〉
X |ψ+〉
Figure 1. Encoding of the states sent by Alice.
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Figure 2. Schematics of the experimental setup. Filter: 270 pm bandpass filter; Piezo: piezoelectric fiber stretcher; FM:
Faraday mirror; IM: intensity modulator; AMP: RF amplifier; DCF: dispersion compensating fiber; VA: variable attenuator;
SMF: single-mode fiber; BS: beamsplitter; SPD: single-photon detector. Dashed lines represent temperature stabilized boxes.
phase-encoding with decoy states require a phase modu-
lator and an IM. Moreover, the phase φ does not have to
be modulated at high speed, which reduces the prepara-
tion error of the |ψ+〉 state.
The qubit state and the pulse amplitude to encode are
chosen at random by the FPGA (using a pseudo-random
number generator). Three high-speed outputs from the
FPGA are linked to a three-bit programmable digital-to-
analog converter (DAC) that generates radio-frequency
(RF) pulses with the appropriate amplitudes (that are
further amplified by a RF amplifier). These pulses drive
a lithium niobate (LiNbO3) IM [IXblue] which modulates
the intensity of the pulses exiting the interferometer. Our
DAC allows us to generate only four independently ad-
justable levels. They correspond to the mean photon
numbers µ1, µ2 = µ1/2, µ2/2 and 0, after the final at-
tenuation. Thus in the choice of µ1 and µ2 we have the
constraint µ2 = µ1/2. This is not a problem since this ra-
tio is close to the optimum value for almost all distances
(see Ref. [19]).
We pre-compensate the chromatic dispersion of the
quantum channel with dispersion compensating fiber
(DCF) fabricated by Corning. Its dispersion is
−130 ps/km/nm (@ 1550 nm), i.e. that 1 km of DCF
compensates the dispersion of about 7.5 km of standard
SMF. Without this DCF, already after 50 km the overlap
between two consecutive pulses at Bob’s side would dra-
matically increase the quantum bit error rate (QBER).
Note that the the DCF is part of Alice’s setup. Thus, it
does not add to the attenuation of the quantum channel.
Finally, a variable attenuator placed at the output of
Alice attenuates the signal in order to set the desired
mean photon number of the outgoing pulses.
On Bob’s side, the measurement basis choice is made
passively via a beamsplitter with a splitting ratio of 90:10
between the Z and X bases. For simplicity, this splitting
ratio is fixed for all measurements and we didn’t opti-
mize it for each transmission distance. In the Z basis,
the states are sent directly to a single-photon detector
that measures the arrival time of the photon. The mea-
surement outcomes are either |ψ0〉 or |ψ1〉. In the X basis,
there is an unbalanced Michelson interferometer with the
same delay as the one on Alice’s side. After this second
interferometer we find three pulses: a central interfering
and two side peaks (see figure 3a). Note that since the in-
terferometer delay is exactly half of the clock period, the
side peaks of neighboring qubits overlap at the output
port (see figure 3b). We fix the phase difference between
Alice’s and Bob’s interferometers such that a detection in
the central interfering time-bin corresponds to the state
|ψ−〉 = 1√2 (|ψ0〉 − |ψ1〉). The photons projected onto
the state |ψ+〉 = 1√2 (|ψ0〉+ |ψ1〉) exit the interferometer
via the second port, that is to say the input port. We
do not detect these events. The phase difference is kept
constant with a feedback loop that takes the QBER in
the X basis as an error signal. Moreover, to compensate
the length fluctuations of the quantum channel, an auto-
matic feedback loop constantly adjusts electrical delays
placed between the detectors and the FPGA. Since the
sampling by the FPGA is performed at 10 GHz, the de-
tection bins corresponding to |ψ0〉 and |ψ1〉 are separated
by a an ”empty” time-bin whose detections can be used
for this temporal tracking.
For the experimental results presented here, we use
two in-house-made single-photon detectors based on
InGaAs/InP negative feedback avalanche photodiodes
cooled by a free-piston Stirling cooler. They feature free-
running operation, dark count rates (DCR) as low as
1 cps [22], jitter as low as 50 ps [23] and efficiencies up to
30 %, depending on the bias voltage and operation tem-
perature.
After sifting, we perform error correction in real time
with the Cascade algorithm [24] on blocks of 8192 bits.
The QBER in the Z basis QZ is directly provided by
the algorithm. Privacy amplification is performed every
1000 blocks of error correction, meaning that the privacy
amplification block size is 8.192 · 106 bits. We determine
the secret key fraction following the calculation described
in [19] using the one-decoy protocol with finite-key anal-
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Figure 3. Example of the detection of two consecutive qubits in the X basis. (a) In a general scheme: Alice sends the |ψ+〉
state. Bob can obtain detections at three different times. Interference between the two pulses is obtained in the central peak. In
the port where the detector (Bob det) is placed, the phase is set to have destructive interference. A second detector monitoring
the light exiting the input port of the interferometer (by means of a circulator) would be necessary to detect the constructive
interference peak. (b) In our implementation the side peaks of two consecutive qubits overlap. We use the time-bin early to
estimate the total number of detections in the X basis when it is not affected by contributions of other qubits. This condition
is fulfilled for the qubits where Alice has sent the state |ψ+〉 preceded by |ψ0〉 (c), or when she has sent |ψ1〉 preceded by |ψ+〉
(d).
ysis. The length of the extractable key is given by:
l ≤sZ,0 + sZ,1(1− h(φZ))− λEC
− 6 log2(19/sec)− log2(2/cor), (2)
where sZ,0 and sZ,1 are the lower bound on the number of
vacuum and single-photon detections in the Z basis, φZ
is the upper bound on the phase error rate, λEC is the
total number of bits revealed during the error correction,
and sec = 10
−9 and cor = 10−9 are the secrecy and
correctness parameters, respectively.
If one uses two detectors in the X basis monitoring
both outputs of the interferometer, the estimation of φZ
is straightforward, knowing the detections corresponding
both to |ψ−〉 and |ψ+〉. Here, we do not have direct ac-
cess to |ψ+〉. Therefore, we use the detections in the
non-interfering peaks of the X basis to estimate the total
number of detections in the X basis nX. Furthermore, we
have to restrict ourselves to the conclusive events nXside,
which correspond to the detections in the time-bin early
when Alice has sent |ψ+〉 preceded by |ψ0〉, or |ψ1〉 pre-
ceded by |ψ+〉 (see figures 3c and 3d). Using the fact that
the probability to send |ψ0〉 and the probability to send
|ψ1〉 are both equal to 12pAZ , we have
nX =
nXside
1
4p
A
Z
. (3)
The extra 1/2 term comes from the fact that half of the
events exit through the input port of the interferometer.
We tested our system over different lengths of standard
SMF: 100, 150 and 200 km. We can adjust the tempera-
ture T and the dead time τ of the detectors in order to
maximize the SKR. Lowering the temperature reduces
the DCR, but also increases the after-pulse probability.
(In our setup, both detectors are placed in the same Stir-
ling cooler meaning that they are necessarily both at the
same temperature.) Reducing the dead time increases
the maximum count rates, but also increases the after-
pulse probability, hence the QBER. At short distances,
it is favourable to use a short dead time and higher tem-
peratures above 200 K. If we still saturate the detector
it’s advantageous to reduce µ1, µ2. In the X basis, the
detector is never saturated, hence its dead time was kept
constant at 75.8µs for all measurements. At longer dis-
tances we lower the temperature in order to reduce the
DCR and can afford longer dead times in order to limit
the contribution of the after-pulses without affecting the
detection rate. For all distances the parameters for the
state preparation were pAZ = 0.9 (p
A
X = 0.1) and p1 = 0.6
(p2 = 0.4). The experimental parameters, the detector
settings and the performances achieved at each distance
are summarized in table I.
We have also tested the stability of the system over
a continuous period of 24 hours at a distance of 200 km.
The phase stabilization of the two interferometers and
7600
8000
8400
8800
R
K
R
 (
b
p
s)
(a)
0
400
800
1200
1600
S
K
R
 (
b
p
s)
(b)
0 5 10 15 20 25
Time (hours)
0
2
4
6
8
Q
B
E
R
 (
%
)
(c)φZ QBER Z
Figure 4. System stability over 24 hours with 200 km of
optical fiber. (a) RKR, (b) SKR, and (c) corresponding QZ
and φZ as a function of the time.
4Length Attn T τZ µ1 µ2 block time QZ φZ RKR SKR
(km) (dB) (K) (µs) (s) (%) (%) (bps) (bps)
101.6 20.2 203 15.7 0.06 0.03 232 3.67 2.03 3.53 · 104 1.42 · 104
151.6 30.2 183 19.3 0.25 0.11 360 3.21 2.12 2.28 · 104 7.21 · 103
202.1 40.2 183 27.0 0.39 0.18 1008 3.08 3.59 8.13 · 103 1.59 · 103
Table I. Overview of experimental parameters and performance for different fiber lengths.
the temporal alignment was automatic with no interrup-
tion. The raw key rate (RKR), the SKR, QZ and φZ are
shown in figure 4 as a function of time. In total, 87 blocks
of privacy amplification were acquired, corresponding to
712 Mb of raw key, from which 114 Mb of secret key were
extracted.
The contributions to the QBER are the detection time
uncertainty, the limited extinction ratio in the state
preparation, and the DCR and after-pulses of the de-
tectors. In the X basis, the phase fluctuations of the
interferometers are an additional source of QBER.
We estimate that the 3 % of QBER (@ 200 km) in the
Z basis can be roughly accounted for as follows: 1.5 %
is due to the timing jitter (obtained by a comparison
with a measurement using a low jitter superconducting
single-photon detector). 1 % is due to imperfect intensity
modulation. Statically the extinction ratio of the IM is
−30 dB, but is reduced at 5 GHz modulation frequency.
Moreover, our RF amplifier is AC-coupled, which implies
that the amplitude of an electrical pulse depends to some
extent on the sequence preceding it. In fact, this is an
additional advantage of using the one-decoy instead of
the two-decoy method, since adding a third µ would in-
crease the uncertainty in the pulse amplitudes due to the
AC coupling. Finally, 0.5 % is due to detector noise and
afterpulsing. In the X basis, the QBER is less affected
by pulse amplitude fluctuations.
At short distance, QZ is higher than φZ because we
use a shorter dead time in the Z basis in order to ob-
tain higher detection rates, and hence we increase the
contribution of the after-pulses. Moreover, the detection
timing jitter is increased if the detector saturates. Vari-
ations of the quantum channel length which are not per-
fectly compensated by the automatic stabilization, lead
to reduced RKR and consequently to higher QBER. The
contribution of the DCR to the QBER is significant only
in the X basis, due to the smaller count rates. It accounts
for about 40 % of the errors at 200 km. Finally, Alice’s
and Bob’s interferometers feature intrinsic visibilities ex-
ceeding 99.5 %. However, phase fluctuations reduce the
total visibility and and affect φZ.
In conclusion, we implemented a state-of-the-art QKD
system featuring a 2.5 GHz clock rate. Our system is
based on a protocol using three quantum states with
time-bin encoding and the one-decoy state method. We
performed a secret key exchange over 200 km of standard
SMF with a rate of about 1.5 kbps, which is a one or-
der of magnitude improvement with respect to previous
results [8, 25].
ACKNOWLEDGEMENTS
We would like to acknowledge Jesu´s Mart´ınez-Mateo
for providing the error correction code and Charles Ci
Wen Lim for useful discussions. We thank the Swiss
NCCR QSIT and Davide Rusca thanks the EUs H2020
programme under the Marie Sk lodowska-Curie project
QCALL (GA 675662) for financial support.
[1] C. H. Bennett and G. Brassard, in International Confer-
ence on Computers, Systems & Signal Processing, Ban-
galore, India, Dec 9-12, 1984 (1984) pp. 175–179.
[2] N. Gisin, G. Ribordy, W. Tittel, and H. Zbinden, Rev.
Mod. Phys. 74, 145 (2002).
[3] H. Takesue, S. W. Nam, Q. Zhang, R. H. Hadfield,
T. Honjo, K. Tamaki, and Y. Yamamoto, Nature pho-
tonics 1, 343 (2007).
[4] S. Wang, W. Chen, J.-F. Guo, Z.-Q. Yin, H.-W. Li,
Z. Zhou, G.-C. Guo, and Z.-F. Han, Opt. Lett. 37, 1008
(2012).
[5] H. Shibata, T. Honjo, and K. Shimizu, Opt. Lett. 39,
5078 (2014).
[6] J. F. Dynes, W. W. Tam, A. Plews, B. Fro¨hlich, A. W.
Sharpe, M. Lucamarini, Z. Yuan, C. Radig, A. Straw,
T. Edwards, et al., Scientific reports 6, 35149 (2016).
[7] F. Gru¨nenfelder, A. Boaron, D. Rusca, A. Martin, and
H. Zbinden, Applied Physics Letters 112, 051108 (2018),
https://doi.org/10.1063/1.5016931.
[8] B. Korzh, C. C. W. Lim, R. Houlmann, N. Gisin, M. J.
Li, D. Nolan, B. Sanguinetti, R. Thew, and H. Zbinden,
Nature Photonics 9, 163 (2015).
[9] H.-L. Yin, T.-Y. Chen, Z.-W. Yu, H. Liu, L.-X. You,
Y.-H. Zhou, S.-J. Chen, Y. Mao, M.-Q. Huang, W.-J.
Zhang, H. Chen, M. J. Li, D. Nolan, F. Zhou, X. Jiang,
Z. Wang, Q. Zhang, X.-B. Wang, and J.-W. Pan, Phys.
Rev. Lett. 117, 190501 (2016).
[10] S.-K. Liao, W.-Q. Cai, W.-Y. Liu, L. Zhang, Y. Li, J.-G.
Ren, J. Yin, Q. Shen, Y. Cao, Z.-P. Li, F.-Z. Li, X.-W.
Chen, L.-H. Sun, J.-J. Jia, J.-C. Wu, X.-J. Jiang, J.-F.
Wang, Y.-M. Huang, Q. Wang, Y.-L. Zhou, L. Deng,
T. Xi, L. Ma, T. Hu, Q. Zhang, Y.-A. Chen, N.-L. Liu,
X.-B. Wang, Z.-C. Zhu, C.-Y. Lu, R. Shu, C.-Z. Peng,
J.-Y. Wang, and J.-W. Pan, Nature 549, 43 (2017).
[11] C. Marand and P. D. Townsend, Opt. Lett. 20, 1695
(1995).
[12] Z. L. Yuan, A. R. Dixon, J. F. Dynes, A. W. Sharpe, and
A. J. Shields, Applied Physics Letters 92, 201104 (2008),
5https://doi.org/10.1063/1.2931070.
[13] C.-H. F. Fung and H.-K. Lo, Phys. Rev. A 74, 042342
(2006).
[14] K. Tamaki, M. Curty, G. Kato, H.-K. Lo, and K. Azuma,
Phys. Rev. A 90, 052314 (2014).
[15] A. Mizutani, M. Curty, C. C. W. Lim, N. Imoto, and
K. Tamaki, New Journal of Physics 17, 093011 (2015).
[16] B. Huttner, N. Imoto, N. Gisin, and T. Mor, Phys. Rev.
A 51, 1863 (1995).
[17] G. Brassard, N. Lu¨tkenhaus, T. Mor, and B. C. Sanders,
Phys. Rev. Lett. 85, 1330 (2000).
[18] H.-K. Lo, X. Ma, and K. Chen, Phys. Rev. Lett. 94,
230504 (2005).
[19] D. Rusca, A. Boaron, F. Gru¨nenfelder, A. Martin, and
H. Zbinden, ArXiv , 1801.03443 (2018).
[20] T. Kobayashi, A. Tomita, and A. Okamoto, Physical
Review A 90, 032320 (2014).
[21] M. Nakazawa, K. Suzuki, and Y. Kimura, Optics letters
15, 715 (1990).
[22] B. Korzh, N. Walenta, T. Lunghi, N. Gisin, and
H. Zbinden, Appl. Phys. Lett. 104, 081108 (2014).
[23] E. Amri, G. Boso, B. Korzh, and H. Zbinden, Opt. Lett.
41, 5728 (2016).
[24] J. Martinez-Mateo, C. Pacher, M. Peev, A. Ciurana, and
V. Martin, Quantum Info. Comput. 15, 453 (2015).
[25] B. Fro¨hlich, M. Lucamarini, J. F. Dynes, L. C. Coman-
dar, W. W.-S. Tam, A. Plews, A. W. Sharpe, Z. Yuan,
and A. J. Shields, Optica 4, 163 (2017).
